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Area of need observed
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Pupil strength and needs
observed:

|

CT to ensure QFT through
adaptation, targeted support
& intervention to address

Pupil’s progress is monitored
by CT over a half term as
part of provision mapping.

I

[Info is gathered through EHC needs
assessment, enabling application for EHCP.
Evidence of sufficient graduated approach
must be gained, including reports form
external professionals.

No guarantee EHCP will be granted. If
successful, targets are set and reviewed

Cnnually.

o
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MPA SEND Journey

Ve T i s seae Return to QFT, remove from monitoring list

Teacher to meet with SENDCo to discuss
which assessments need to be carried out.

l

SENDCo to action- meeting with
parents/observations etc.

Is the pupil
making
adequate
progress?

Complete
SENDCo
referral form

Vs

. J
Teacher to l
discuss
concerns with ( . . A
parent/carer. Pupil monitored and recorded as part of
class provision mapping/SEND monitoring.
& J

making
adequate
progress?

[ s the pupil

Stage Stage

Consider if a referral to an
external agency needs to be
submitted. Collate evidence
and collect referrals.

' I

Pupil moves to
- SEND register
and
parents/carers
Is the pupil
making
adequate

progress?




MPA SEND Journey

Leaders:

e Create/communicate schemes of delegation and align SEND journey to policy.

e SEND data overview created to strategically plan for SEND provision and identify trends.
e Monitor the number of pupils being identified.

e Closely monitor and evaluate QFT, including adaptations and the quality of intervention.
e Monitor progress rates of all pupils including SEND.

e Specific ‘at risk’ pupils identified and monitored in PPM.

e Ensure CPD pathways for all staff based upon current/upcoming needs.

e Monitor/QA provision for SEND pupils.

e What is the impact of provision over time?

e How are the staff/resources/funding structured to maximise the impact?
e Supporting and leading staff to manage needs.

e CPD for specialist staff

e Ensure processes for communication/transitions are robust.

¢ Meeting with the SENDCo to identify need/strategically and financially plan for pupils with SEND.

e Monitor/QA pupil, parent voice and curriculum content, in relation to SEND, including the quality of targets for pupils with
additional needs.

e Continue to monitor/QS all aspects of QFT and interventions both discrete and in class.

e Ensure processes for communication/transaction are robust.



